Implementation Services

Confidently hand off beginning-to-end business process review, consulting, software
configuration, testing, training, and support so you can stay focused on your day-to-day

With our dedicated equivant Pretrial Implementation Services team, your agency can stay out of the
cumbersome details that come with getting your new solutions up and running. You can trust our proven
process built on both flexibility and structure to keep track of progress while we manage fully integrating the
software into your operations. With our in-depth business analysis and thorough project planning, we ensure
you are able to run optimally from the start.

Key Features

Comprehensive data migration into your

@ Dedicated project manager to
new software

walk you through each step of the
implementation process
Extensive system testing
Targeted and personalized business
; analysis, project management, and
subsequent training

Scalable training program with a “train the
trainers” approach

Ongoing support following final

Full software configuration and
- implementation

integration with legacy and/or
existing systems
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With equivant Pretrial, your agency can:

e Take advantage of a fully customized approach and a team of committed experts and consultants with
decades of industry experience

e Be sure your workflow and procedures will be represented during configuration

¢ Gain a better understanding of business processes that align with software needs and best practices for
moving forward productively

Streamline the entire software implementation process by partnering
with equivant Pretrial.
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